
 
 

 

 

 

MEETING MINUTES 
SOUTH DADE & FLORIDA KEYS  

DISTRICT 14 
February 13, 2026 

12:00 PM 

CONFERENCE ROOM, 9495 SW 72ND ST, SUITE B-100, MIAMI, FL 33173 
  

COUNCIL MEMBERS  
Ana Santa Present/Not Carlos Gallostra Present/not 

Charles Garavaglia Present/yes Iliana Hernandez Present/yes 

Jose Gregorio Jerez  Present/yes Leonel Morron Present/yes 

Margarita Lanzas  Present/not Maria Cristina Clark Present/not 

Patricia Laskar  Present/Not Silvia Perdomo Present/not 

Yanitza Rojas Present/Yes Ximena Villacis Present/Not 

Keira Berry Present/not Alicia Salinas - Staff Present/yes 

Mariela Hernandez - Staff Present/yes Janet Perales - Staff Present/yes 

  
OTHER REPRESENTATIVES 

Hugo Monterroso  AHCA-Health Facility Evaluator Supervisor 

Anaibis Roque Ombudsman Trainee  

 

 
OPEN SESSION  

▪ Called to order at 12:15 PM  Quorum Established:          No   
▪ Open Session Statement   Minutes Approved:          No   

        (11/14/2025) 
UPDATES/REPORTS  
 
District Ombudsman Manager, Alicia Salinas 

• Opening statement read to all in attendance. 

• Quorum was not established; 08/12/2025 minutes were not approved. 
 

State Council Representative, Charles Garavaglia 
Presented a summary of the latest State quarterly meeting 

• Compassion Fatigue was addressed. 

• The Ombudsman Program is up to date since the new State Ombudsman started.  

• The Ombudsman Program has an excellent relation with Adult Protective Services. 

• Florida is the only State relaying on volunteers ombudsman.  

• A new employee has been hired to work on legislators communication.  

•  
TRAINING – Hugo Monterroso, AHCA-Health Facility Evaluator supervisor – Question 
and Answer  

• Addressed the procedure while surveying the ALFs emergency plan regarding 
generators and fuel.  

• Explained the AHCA’s procedure regarding emergency food supplies. 
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• Talked about independent living “residents” in ALF requirement. 

• Number of hospice residents versus the number of facility’s staff.  
 
ANNOUNCEMENTS  

• The District Manager will participate in the AHCA join training in Tallahassee from 
February 23 – 25, 2026.  

• Encourage the volunteer to join the weekly “Let's Wing It- GetCare Technical Assistance 
Hour” hold every Tuesday at 2:00 PM, via Teams. 

ADJOURNMENT  
• Meeting adjourned at 2:00 PM.  


